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Boosting Productivity - Why 

should organisations invest in 

health & wellbeing?  
 



Boosting productivity  
by investing in employee wellbeing is all about…. 

•  What “work” we do? 

•  How we work? 

•  Where we work? 

•  When we work?  



Aligned Goals 

Employer 

More Commitment 

More Productivity 

Higher Quality 

Less cost! 

Employee 

More Flexibility 

More Respect 

More Fulfilment 

More Money ! 
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“Health & Well-being”  
 - alignment opportunities? 



Care for our people 
 -  is embedded in “Our values” 



Health in BP is all about…… 
 - safe, reliable and effective operations 

• healthy performance through: 

  

− healthy People   

− healthy workers  

− healthy communities 
 

− healthy Plant 

− healthy work places 

− An energising environment 

 

− healthy Process 

− healthy practices 

− healthy decisions 



(Chi Square = 14.8, df = 10, P value = .14, RMSEA = 0.004) 
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Wellbeing  
….and relation to organisational impacts 
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Personality 

Personal wellbeing 
- How human factors impact business! 



Performance vs Pressure 
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Fantasy ! 

Fatigue, poor judgement 

and decision making 

Exhaustion 

- Serious health problems 

Demands or Pressure 
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Underload 

Optimal 

Performance 



Location  A Location B 

 
Identify hot spots 
….weak signals 

 



What we do  
How to link wellbeing  & engagement… 

 

 

 

Activity  
challenges 

 

Incentivised  
nutrition choices 

Employee 
survey 

 

HRA 

 



Where we work  
- matters……….. 

Productivity 

Lighting 

- bright, dim, 

glare 

Vibration 

- segmental, 

whole body 

Sound 

- noise, 

disturbance 

Indoor Air 

Quality 

- acute, 

chronic 

Temperature 

- hot, cold 



When we work 
- matters………….. 

 
• Fatigue 

− Reduces efficiency 

− Impairs performance 

 

• Fatigued people 

− Make errors 

− Work more slowly 

− Work less effectively 

What can happen if employees work too long?  



When we work 
- matters………….. 

• Performance effects 

− Memory  20% 

− Reaction time  25% 

− Communication  30%  

− Judgement and decision 
making  50% 

 

• Fatigue 

− Reduces efficiency 

− Impairs performance 

 

• Fatigued people 

− Make errors 

− Work more slowly 

− Work less effectively 

What can happen if employees work too long?  



When we work 
- How fatigue impacts performance……….. 

Department of Behavioural Biology, Walter Reed Army Institute of Research 
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Feeling Rested vs. Average Hours of Sleep  (%) 

In the last 4 weeks 
- how often did you wake feeling rested? 

 

About one in 

three do not 

feel rested, 

some, most or 

all of the time 

in the last 4 

weeks! 
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Any Questions? 

  Thank you for your attention 


